
Board meeting - Sept. 30 - Minutes 
● Board discussed how to make the grant to school to help free up funds to hire TA(s).  
● Ying shared overview of the survey results and board discussed questions around 

school improvement plan.  
● Board set a policy so that when board approves an expenditure for the school, school 

admin will order the item and have the invoice sent to PTO.  
● Board discussed/voted on parent issues/suggestions around Docusign, adding Chinese 

books to the library, communications committee proposal, and MIMS website.  
● Board reviewed and finalized plans to assist with magnet tours and final details for fall 

festival, sociables, and Coffee-Q spirit days. 
 


